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MBA (IB) (Sem. - 2)
BUSINESS ANALYTICS FOR DECISION MAKING
Subject Code: MBA-201-18
M Code: 76153
Date of Examination: 13-12-2022

Time: 3 Hrs. Max. Marks: 60
INSTRUCTIONS TO CANDIDATES :
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTIONS-B consists of FOUR Sub-sections : Units-l, II, 1l & IV. Student have to
: attempt any ONE question from each Sub-section carrying EIGHT marks each.
M 3. SECTION-C is COMPULSORY, consists of a Case Study carrying TWELVE marks.

SECTION-A
1. Write short notes on the following :
a) What is Data?
b) What are limitations of F-Test?
c) What is the ' meaning of Goodness of Fit?
d) What is frequency distribution?
e) What is Index Numbers?
m; f) . What is Least Square Method?
: g) What is auto correlation?

h) What is Type-I error in Hypothesis testing?
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UNIT-I

T applications of inferential statistics in Manage,: I
)

isti iscuss
What is meant by term Statistics? Dis

2. a '
decision making:

3, Write notes O :

a) Role of tabulation of data

b) Relationship petween sample size and errors
UNIT-11

4. What is Standard Error? Discuss the need and relevance of finding standard error.

5. Write notes on :

a) Limitations of z-test
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b) Limitations of ANOVA
UNIT-III
6. What i i
at is Forecasting? Discuss the role and relevance of forecasting in business

7. Write notes on:

a) Applications of Multiple Correlation

b) Problem of Heteroscedasticity

managerial decision
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SECTION-C

10. Case study

Under Armour, Inc. is an American manufacturer of sports footwear and apparel,.with.global
headquarters in Baltimore, Maryland. Under Armour's UA Record™ app was built using the
IBM Watson Cognitive Computing platform. The "Cognitive Coaching System" was desngr.led
to serve as a personal health assistant by providing users with real-time, data-based coaching
based on sensor and manually input data for sleep, fitness, activity and nutrition. - The app also
draws on other data sources, such as geospatial data, to determine how weather and environment
may affect training. Users are also able to view shared health insights based on other registered

people in the UA Record database who share similar age, fitness, health, and other attributes.
Value proposition:

The UA Record app has a rating of 4.5 stars by users; based on sensor functionality, users

are encouraged (via the company's website and the mobile app) to purchase UA HealthBox
devices (like the UA Band and Headphones) that synchronize with the app.

According to Under Armour's 2016 year-end results, revenue for Connected Fitness
accessories grew 51 percent to $80 million.

Plexure is a New Zealand-based media company that uses real-time data .analytics to help

companies tailor marketing messages to individual customers and optimize the transaction
process.

How Azure Stream Analytics is being used:

Plexure used Azure Stream to help McDonald's increase customer engagement in the
Netherlands, Sweden and Japan, regions that make up 60 percent of the food service retailer's
locations worldwide.

Azure Stream Analytics was used to anal

yze the company's stored big data (40 million+
endpoints) in the cloud, honing in on customer behavior patterns and responses to offers to
ensure that targeted ads were reaching the right groups and individuals,

Plexure combined Azure Analytics technology with McDonal
contextual information and social engagement further customiz
receive individualized content based on weather, location, ti
and ad response habits. For example, a customer located ne
afternoon might receive a pushed ad for a free ice cream sun

d's mobile app, analyzing with

e the user experience, App users

me of day, as well as purchasing

dar a McDonald's location on a hot
ae,

Questions:

a) Discuss how Under Armour is using the anal

ytics platform of IBM Wats ..
Computing platform? on Cognitive
b) Discuss how Plexure is using real-time data analytics to help companies rcol
to ot
competition in the market. P overcome stiff
M-76153 — D o R . ,
b (S2)-218

&



Decd an-20 >

Roll No. [“TTT.TN]_T‘I ITW“ ]“) Total No. of Pages : 02
Total No. of Questions : 17

Time : 3 Hrs.

MBA (Sem.-2)
LEGAL ENVIRONMENT FOR BUSINESS
Subject Code : MBA-202-18
M.Code : 76154
Date of Examination : 15-12-22

—

Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

SECTION-B consists of FOUR Subsections : Units-l, I, lll & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to

attempt any ONE question from each Subsection.
SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

Write short notes on the following :

I

1] M-76154

Voidable Contract
Misrepr'esentation
Hypothecation
Condition

Retirement of Partner
Promissory Note

MOA

Incorporation of Company.

- (s32)-462




10.

11.

12.

13.
14,

15.
16.

17.

SECTION-B
UNIT-I

Contract? Explain conditions related to valid contract,
u mean by Contract:

What do yo rformance and discharge of contract with suitable Case,
pe orma

Explain the rules related to
UNIT-1I
What are essentials of contract of Sale. Distinguish between sale agreement ap ™
at are
purchase agreement.

“4 breach of condition cannot be treated as breach of warranty.” Elaborate.
UNIT-III

Explain different types of partners. What are the rules related to death of partner?

What is Bill of Exchange? Explain different features of bills of exchange.

UNIT-IV

What is AGM? Explain different ruleg related to conduct of AGM.

Explain the circumstances in whj qoie 1 .
with sutable cager ich the corporate ve;] 1s lifted and support your answer

Case study

a) G Commissjoneq

b) X Picked up 5

the flooy £y
OUd not pe o, ot 5 Poung. y i’ " OF Y'S shop ang

v dld h]s
g.ﬁ“d the true ond :;1 ;:Zjﬂer “Ometime, )t;e Zttrteorin g Ut the owner pyy¢ the true owner
156Uss the Jegy) Position, 4 him tg retum the d;a:f,le 'awful charges incurred by Y
<) PKLtg had jtg Tegist ond to himy, Y refused to do so-
of Uttar Pra ere

handeq it over to Y to keep it

: Tow. T,
ra granfsmn 10 trangge, ?t ompany applied to the Registrar
¥red office y -J Such Permjc... TeiStereg office to P The

* 10 Patgy 14 Mission PKL ch e

" Sthe ¢ ofr. ~Ltd. which accordingly
ee:I iir:ll;)bﬂe No. or Mak; P "
€aq to UM akin
C

.8 °fpassin v
Againg¢ the Studge ;:CIUest on any
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NOTE : Disclosure of Identity by

brands through the same network, but also to combine the drawing power of two brands
in orde.r to bring prospective buyers into showrooms. Cadillac's director of international
marketing belicves that steady sales growth in Europe is critical to worldwide success.
However, according to another Cadillac executive, GM has entered a "lions' den” in
Eu.rox')e, referring to entrenched competition. Cadillac's progress in Europe depends on
building brand awareness and then a favorable image among prospective customers, most
of whom are quite familiar with the brands of cars produced in the region but know little
about Cadillac. To create "buzz" and bring shoppers to showrooms, Cadillac is
introducing a new model in.2006.The BLS, designed specifically for the European
market, is a front wheel-drive, turbo-charged sedan. Cadillac will produce the new model

in Europe.

In China, Cadillac is striving to have at least 100 showrooms and dealerships in place in
the next several years. The advertising theme for GM's luxury brand in China is "Dare to
be first". In market potential in China is gigantic. There are only eight cars per 1000
people in China, compared to 940 in the U.S., so demand is expected to surge as buying
power continues to improve. By 2011, it is expected that China will move ahead of Japan

to become the second largest market for automobile sales, ranking behind only the U.S.

Thus it's not surprising that Cadillac intends to switch as quickly as possible from
se facilities.

exporting new cars to china to assembling then in Chine

Questions :

1. What differences does Cadillac face in marketing its brand of vehicles in foreign
countries compared to its home market?

2. How much brand equity does Cadillac have in Europe? In China ? In Japan?

writing Mobile No. or Marking of passing request on any

paper of Answer Sheet will lead to UMC against the Student. .
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MBA (Sem.-2)
MARKETING MANAGEMENT
Subject Code : MBA-203-21

M.Code : 92176
Date of Examination : 91-_01:24)_23

'Time : 3 Hrs. Max. Marks : 60

NSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

SECTION-B consists of FOUR Subsections : Units-l, II, Il & IV, Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

;

:
}
:

SECTION-A
Describe the concept of marketing mix.
What is branding? Give important features of a brand?
Explain the stages of a product life cycle?
Elaborate the 7Ps framework
Define sales promotion. Explain various tools of sales promotion
What is product mix? Discuss it elements.
Define rural marketing. Discuss the factor affecting rura] marketing
Explain the importance of bottom of pyramid marketing in today's scenario?
SECTION B
UNIT-I

What do you mean by corporate strategic plann
‘ ; 4 A anning? ;
marketing planning process in detail? i 8% Elaborate Various stages of

(532)-1442
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ad

. . <5 the factors influencing consumer buying behavigy,
, haviour? Discuss 1
10. Define consumeT be

l)
with the help of relevant examples:

UNIT-1I

Defi dketing segmentation? Briefly explain different bases of segmenting the
11. Define mark

consumer market?
12. What factors affect the consumer ndomign pmc.as?',Elabomlc the stages of cons
" adoption process with the belp o suitable illustrations’ Ries

UNIT-111

13, What is pricing? Discuss the aalient features of pricing. Critically analyse various

methods of pricing?

14. What do you mean by sales force management? Explain t_hc process of salcs_fomc N
nwneMt? Why do you think that sales force management 1s an important function of

marketing?
UNIT-1V

15. What do you mean by channel management in marketing. What are the importan!
decisions involved in managing marketing channels? Also explain various types of

marketing channels?
16. Define retailing. Explain different types of modern retail formats with the help of suitable
examples.
SECTION C
17. Case study : f

Since the start of the new century, General Motors has worked hard and effectively ©

improve Cadillac’s standing in the U.S :
important to GM, and what if imﬁhiné . But to what extent is the rest of the workd

markets? GM definitely w . .is the automaker doing with Cadillac in foreign
Biopeand. A, Thie zm :msklo build its sales volume around the world, particularly i
Cadilae s0ld outside 2008, ra L a5ing ffom a very small base of fewer than 10.00
challenges such as American cars hai'ibn jrareing in other SNk foocs signiﬁca‘“

brand being relatively unknown in Chinag a reputation for poor quality in Japan and the

How does GM intend to bo

for GM i Japn is 0 add 0st sales of Cadillac in foreign i
: m 9 ant st

scveral Cadillac models, T"b‘:;ci :Icllershlps that wil sell lic Cmség%‘;cr:-::&o :ﬁ:ﬁi

is ot j il
i Just to build distribution efficiency by selling wo
857176 :
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MBA / MBA (IB) (Sem. - 2)

HUMAN RESOURCE MANAGEMENT
Subject Code: MBA-204-18

M Code: 76156

Date of Examination: 17-12-2022
Time: 3 Hrs. Max. Marks: 60
INSTRUCTIONS TO CANDIDATES:
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.
W’ 2. SECTIONS-B consists of FOUR Sub-sections : Units-l, Il, lll & IV. Student has to attempt

any ONE question from each Sub-section carrying EIGHT marks each.
3. SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

1. Write short notes on the following:

a) Line organisation

b) Job specification

c) Career planning

d) Downsizing
G, ¢) Financial incentive
f) Quality circles

g) HR audit

h) Grievance management

SECTION-B
UNIT-I

Discuss briefly the evolution, scope and functions of SHRM,

3. What do you understand by environment scannin

: g? Briefly discuse. .
environment scanning. y Scuss the techniques of




10.

NOTE : Disclosure of Identity

M-76156

UNIT-II
he difference between career planning and career development? Also, discuss the
What is the di

process of carcer planning. | - 9
How the organisations can measure the effectiveness of training programmes?
ow

UNIT-I

Explain the modern methods of appraising an employee's performance.
Discuss the various measures to improve the Quality of Life of employees working in an
1

organised sector.
UNIT-1V

What are the various ethical concerns in human resource management?

Write down the steps in the process of collective bargaining.

SECTION-C
Case Study:

Farmington, Connecticut-based Otis Elevator is the world's largest manufacturer, installer, and
servicer of elevators, escalators, moving walk-ways, and other vertical and horizontal passenger
transportation systems. Otis products are offered in more than 200 countries worldwide, and the

For years,

cxccssi\‘zcly fimc consuming and inspired itt]e confidence among employees or managers. In
m:_z;mpmg its performance Mmanagement, Otis moved toward a system that provided
perlormance feedback based op cntical strategic competencies related to the company's new

Realising that critica] feedback in these areag could not come exclusi

supervisors, Otis had a custom-des;
managers with feedback iy ct;lgncd 360 dcgrcc feedb

allows to provide performance feedback i
bjectxves; IS far more efficient than the préviousa;:p:tx:‘

has restoreqd ¢mployee faith in the company's

Y by
Paper of Apg Y Writing Mobije N

tin
w ho.
" Sheet will jeqq to :J;:c,:a:: hilg {the oing
a
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MBA / MBA (IB) (Sem. - 2)
PRODUCTION AND OPERATIONS MANAGEMENT
Subject Code: MBA-205-18

M Code: 76157
Date of Examination : 20-12-2022

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:
| 1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.
| 2. SECTIONS-B consists of FOUR Sub-sections : Units-l, I, lll & IV. Student have to
attempt any ONE question from each Sub-section carrying EIGHT marks each.
3. SECTION-C is COMPULSORY, consists of a Case Study carrying TWELVE marks.

SECTION-A

1. Write briefly:

|

} a) Discuss the responsibilities of an operations manager.

{ b) Briefiy explain the factors affecting facility location?

i ¢) Narrate the various problems in facility layout decisions.
d) Discuss the utility of work measurement.

i €) What is the significance of Juran's quality trilogy?
f) Discuss the importance of control chart for variables.

&) Which are the factors that affect the inventory control policies?

h) Briefly explain the concept of ABC analysis.

SECTION-B
UNIT -1
2. Narrate the contributions of Deming and Taguchi towards Production Map S
agement

3. Discuss and differentiate between the different types of production Syst
ems.

(19

M.78187



UNIT -1I

Discuss the objectives of facility layouts and the points to be kept in mind while designing plant

layouts.
5 What is meant by capacity

o

planning? Explain the various factors affecting capacity planning,

UNIT - 111

Define quality improvement. What are the various tools and techniques needed for achieving
improvement in quality?
What is meant by acceptance sampling? Briefly explain its various types.

N

UNIT -1V
Discuss on which all basis inventories can be classified. Give examples in support of your
answer.
9. Write brief notes on:
a) Kanban System
b) Franchising
SECTION -C

10. Study the following case and answer the question(s) that follow:

In a manufacturing lot taken from the production batch of M/s Flex Production Ltd., the number
of defectives found in the inspection of 10 lots of 300 items each, are given below.

Lot No.[No. of Defectives

1 3

2 4

3 1

4 12

5 5 F
6 0

7 3

8 1

9 16
10 9

a) Determine the control limits for np chart
b) State whether the process is in control?

¢) Also, comment on the results so obtained

NOTE : Disclosure of Identity by writi :
Y writi . e
paper of Ansyer She“g Mobile No. or Marking of passing request on anyv.b :

et will lead to UMC against the Student.
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NMBA  (Rom,-2)
CORPORATE FINANCE AND POLICY
[uhjaet Code } MBA206-21
M.Code : 9217T
Date of Examination : 08-01-23

Max, Marks : 60

INSTRUCTIONS YO CANDIDATESR }

JECVHONA cantatnm EIQNT questions earrylng TWO marks each and students
A% T attempt ALL Questions,

SECTIONGR connints ot FOUR Rubseetians 1 Unitasd, 1, 11 & v, Each Subsection
cantaing WO questions eaeh PAYING EIQHT warks each and student has to
AMTRMPL aky ONE question tawm saeh Subsection.

STECHONC in
WAATAR,

COMPULIORY and eonsint ot ONE Case Study carrylng TWELVE
SECTION-A\

WWrite vt wotes i the thltaw g ¢

Rok of Piivanee Manages

Batwee Vahwe

Marginal st of Capital

LR

Oporating 1 cverage

apital Rationing

Fluctuating Warking Capital

Bonws Shares,

SECTION.R
UNITS)

Disvusy i detail why woalth maninnizaton objvotive i suport o
SUUSE A Ay Vi - NARPRLIOY (o oL :
ohjevtive, Give suitable CAMIIRN 1 Support Youg ANSWer, : “W\imi;ation

LR Y STRER Y
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10.

11.

12.

13.

14.

1S.

16.

17.

2| M52177

iate between capital and money markets. Write a detailed note on varjoyg
Differentiate ( : .
sources of finance available for a company in India.

UNIT-II

What is capital structure? Discuss in detail the Net Operating Income, Net Income ang
Traditional approaches of capital structure.

Write a detailed note on various factors determining weighted average cost of capital of g
company.

UNIT-III

What is financial levera

ge? Discuss in detail the role of financial leverage in total risk
profile of a firm.

XYZ Co. Ltd. is evaluating the financial feasibility of following projects and has sought

epted if the cost of capital of the firm is
ex Methods may be used for evaluating

your opinion whether these projects should be acc

10% p.a. Net Present Valye and Profitability Ind
these projects.

Cash Flow (Rs. in 000)
Investment

m. Year 2 Year 3 Year 4 Year§
2,50,000 80,000

20,000 | 1,50,000 | 80,000 | 70,000
1,50,000 | 1,20,000 | 145,000 | T1.55,000

B_rieﬂy discuss Gordon’s mode] for

discuss various f; s determinip dividend policy of a company. Also
actors determmmg dividenq polify ofa Comppan)' 1};1 India. %

SECTION-C
Case Study

ABC Co. Wishes 1,
June, 2023 yp,

& -
nir;iar:g facility With its ban
Mng mostly for stoc

. amange |
N it wil] pe ma kers during the period April to
k. Prepare a cash budget for the

. {5108)-1535




above period from the following data, indicating the extent of the bank facilities the
company with require at the end of the each month;

Month Sales (Rs.) | Purchases (Rs.) Wages (Rs.) ,
February 1,80,000 1,24,800 12,000
March 1,92,000 1,44,000 14,000
April 1,08,000 2,43,000 11,000
. May 1,74,000 2,46,000 10,000
June 1,26,000 2,68,000 15,000

Additional information :

a) 50% of the credit sales are realized in the month following sales and the remaining
50% in the 2nd month following. Creditors are paid in the month of purchase.

b) Cash at bank on 1-4-2023 (estimated) Rs. 25,000.

NOTE : : Disclosure of Identity by writing Mobile No. or Marking of Passing request on any
paper of Answer Sheet will lead to UMC against the Student. :

3 | M92177 (S108)-1535
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MBA/MBA (IB) (Sem. - 2)

ENTREPRENEURSHIP DEVELOPMENT AND PROJECT
MANAGEMENT

Subject Code: MBA-207-18

M Code: 76159
Date of Examination : 22-1 2-2022

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTIONS-B consists of FOUR Sub-sections : Units-l, Il, 11l & IV. Student has to attempt
any ONE question from each Sub-section carrying EIGHT marks each.

3. SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

1. Write short notes on:
a) Key attributes of an Entreprencur.
b) Rural Entrepreneurship.
c) First Generation Entreprencur.
d) Innovation and invention.
¢) Types of entreprencurs.
f) Techniques of ending a venture.
g) PERT and CPM.

h) Project Review.

SECTION-B
UNIT-1

2. Explain the characteristics of an Entreprencur.

e and importance of women entrepreneurship in cconomic development of any

3. Explain the rol
country?

- s —— e S——————— S Sl o 7 AP Qi
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MBA/MBA (IB) (Sem. - 2)

ENTREPRENEURSHIP DEVELOPMENT AND PROJECT
MANAGEMENT

Subject Code: MBA-207-18

M Code: 76159
Date of Examination : 22-12-2022

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTIONS-B consists of FOUR Sub-sections : Units-l, Il, lll & IV. Student has to attempt
any ONE question from each Sub-section carrying EIGHT marks each.

3. SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

1. Write short notes on:

a) Key attributes of an Entrepreneur.

b) Rural Entrepreneurship.

c) First Generation Entrepreneur.

d) Innovation and invention.

e) Types of entrepreneurs.

f) Techniques of ending a venture.

g) PERT and CPM.

h) Project Review.

SECTION-B
UNIT-I

2. Explain the characteristics of an Entrepreneur.

3. Explain the role and importance of women entreprencurship in cconomic development of any

country?

M-76159 A S-1146




UNIT-1I

. ; 1es?
rencurial skills and strategy
erstand by entreprene e

What do you und ’ ’ eneration? Explain with eXxample,
: ity is related with business ide2 g
How creativity 18 1e ONTYAT:

. . e »

by IPR? Explain the legal provisions associated wij he estah

6. What do you mean lish
IPR.

' ial ventures.
7. Write note on reasons for the failure of entreprencurial ven
« rite
UNIT-IV
8. What do you mean by project Management? Why it is important?

Explain in detail different sources of finance available for starting up new business,

SECTION-C
10, Case Study:SETTING STANDARDS
Emergency, Now Justa Cay Away
Once Sweta Mangal CgqQ &co founder, Djg) 1298, finished her Masters In theUS, she decide
to rcugr: back to India 'hile she ywag In Tata AIG. ife, her friend Shafy; Mather approach
a:r:nban idca, onﬁ could rmflt 10 saving lives of people in Mumbaj. The idea was to &
i e 12 M gt 1o 't OF the US and 999 of he U *
our o ends foy odl{lhi?]dlmdm 0 be a pary of it. With limited resources, I along “f
with teq ulances May 20":’ 98 for Amb CC service i Mumbai, The service Sw"‘]
Kerala " ¢ Mangay Y has 70 ambulances Opc¢rating in Mumbai 2%
With thejr Unique by
s Sinesg : :
:N\mlhcs Em cmy di I "dlal. 129.8 ccomc a case S(Udy at many forﬂg
bﬁ:s:;cmm?f l;.:‘ia, Venture bul'cl;: L;» ’anslnhcremly loss making proposition woridw:'dth:
or f < u - . 4 .
e ar gency, "Weol:\m “lf-sustainablc b By roject, with g unique mode
Successfylyy ¢ fo = -
Made 5

yooess §
SIS while Providing unjversal ;
Bhized for 1he : ; rhe-
now, A " €TSS subsig del which had wo
st ) p 2 mo ¢
ha5 2l heg :fz:z Harvarg Bugings, o Of this <Ognition, ;. lzgs for Ambulance has b
Mangal adg; Projecy stud).at Cl’ngl Um\r'ersity Of M- S Schooi"t:
ing, iy Yaje, NYU MlChlgan: Ross Business
ence 525 hey o ord, Stanfory Princeton and LSE," infor™
Y Ttivating for us; makes us fecl ma‘;
Mode| : > Years, have had students fwm«m‘
o OF gt discussed with us ways
are

Iy
hing :ﬁ:mmg A case study has been ‘:;
i e hat built gives as imm
m“"’%l\rcs:- built gw:s- s

5




g ®

Mangsl sdds that thowgh they did face & few challenges in the beginning today, they are highly
satisfied nd are pushingthemselves 10 do better so that they can inspire more to follow their
Passl

Indias Exterprencuns e making vaves troughout the world; their ideas, tochnical knowledge
aad entreprencunial skills have yielded uaprocedentad growth in income, employment and
wealth Their case studies are in {301 powbeing studied 3t top eniversities across the globe,
Quotion

2} How the above entveprencurprocend with their Innovation?

b) Wihat protmgiad these entrepeenturs 1o initiate their Enterprise?

NOTE ; Disclosure of Identity by writing Mobile No. or Marking
paper of Answer Sheet will lead 1o UM(: n&m&mu ay
v T
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MBA/MBA(IB) (Sem.-2)

COMPUTER APPLICATIONS FOR BUSINESS
Subject Code : MBAGE-201-18
M.Code : 76160
Date of Examination : 13-07-22

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrymg TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, Il, Il & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any >NE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Crise Study carrying TWELVE
marks.

SECTION-A

Write briefly :

1. Discuss the features of Modern Computer.

2. Explain the Internal and External Memory Storage.

3. What are the features of WINDOWS XP?

4.  Explain the components of office.

5. How can you mark the bullets and set the numbers to your data?

6. How can you add graphics objects?

7. What is the purpose of undo and redo operations?

8 Describe the role of MS-Access in data handling,

g TS L
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SECTION-B
UNIT-I

How the field of education, science and business is affected by the capabilities of

computer?

10. What is the role of Input, Output and Processing Units in computer systems? Explain
with examples.

UNIT-11
11. Explain the overview and features of Window XP.
12.  What are the various types of application software and discuss their working.

UNTT-111 §
N4

13. Show the pictorial representation of different toolbars available in MS Word.
Also discuss the function of formatting toolbar.

14. Describe the procedure of creating a new slide with text and figures in MS-Power Point.

UNIT-IV

3. Write all types of Graphs/ Charts used in Excel. What is the procedure to insert 2 graph
into Excel worksheet? ‘

16. D £ :
efine MS-Access. Also, discuss the different components of Access.

SECTION-C
Y and answer the questions given below

: located in Rajasthan and is planning t.O
ter Interaction. The details are shown below @

\ o e
Student Wing ‘

L Lib Wing J |
Admi:S]On Wlng :
-Admin Wing

I7. Read the following Case carefy))

Institute of Dist

in for
nchorking of fo go m

Ur wings for bey
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The distance between various wings

Student Wing to Admin Wing 150m
Student Wing to Admission Wing 100 m
Student Wing to Lib Wing 325m
Admission Wing to Admin Wing 100 m
Admission Wing to Lib Wing 125 m
Admin Wing to Lib Wing 90 m
Number of Computers
Student Wing 225
Admission Wing ' 50
Admin Wing 10
Lib Wing 25

a.  Suggest the authorities, the cable layout amongst various blocks inside university campus
for connecting’the blocks.

b.  Suggest the most suitable place (i.e. block) to house the server for this university with a
suitable reason. :

c.  Suggest an efficient device from the following to be installed in each of the block to
connect all the computers.

1) Modem
if) Switch

iii) Gateway

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing re A '
page of Answer Sheet will lead to UMC against the Stu(glen gues on any
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Total No. of Questions : 17

MBA (2018 Batch) / MBA (IB) (Sem.-2)
LEGAL ENVIRONMENT FOR BUSINESS
Subject Code : MBA-202-18
M.Code : 76154
Date of Examination : 04-07-22

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :
1. SECTION-A contains EIGHT questions carrying TWO marks each and students

has to attempt ALL questions.
2, SECTION-B consists of FOUR Subsections : Units-l, Il, Il & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to

attempt any ONE question from each Subsection.
3. SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

Write short notes on the following :
1. Void Contract

Fraud

Pledge

Warranty
Death of Partner

Bill of Exchange
AOA

Commencement of Business

v
P® N v oA Lo

SECTION -B
UNIT-I

erm consideration? Is consideration must for a valid contract?

9. What do you mean by t ' . _
o exception of consideration.

Explain the rules related t

1| M 76154 (S32)-157
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MBA (2018 Batch) / MBA (IB) (Sem.-2)
LEGAL ENVIRONMENT FOR BUSINESS
Subject Code : MBA-202-18
M.Code : 76154
Date of Examination : 04-07-22

Time : 3 Hrs.

Total No. of Pages :

02

Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, I, 1ll & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3.

SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A
Write short notes on the following :

1.  Void Contract
Fraud
Pledge

Warranty

Bill of Exchange

2

3

4

5. Death of Partner
6

1. AOA

8

Commencement of Business
SECTION - B

UNIT-I

What do you mean by term consideration? .Is consideration mys
Explain the rules related to exception of consideration.

1fm 76152

t for.a valid_ contract?
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[ 1 i i ble Cases.

' ined and unascertaineg
oods. Differentiate between Specific, ascertain
Define the term g 1
& goods with suitable examples.

les related to
h delivery as used in contract of sales and elaborate the ry

12. Explain the term

valid delivery of goods.

UNIT-III
13.

14.

15. “MOA is the Charter of the company.” Explain the statement and elaborate Name clause
and Object clayse of MOA.

16. “The Jundamenyq; attribut

17, Case study

ue to unsecured Credito
Payment of loan, The

S retained the entire Sum of 60gq as part
othpr Creditorg objecteq. Their Contentiop, Was that a map could
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© &alioth A car fro O title to jt A d th
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Total No. of Questions : 17
MBA (Sem.-2)
MARKETING MANAGEMENT

Subject Code : MBA-203-21

M.Code : 92176
Date of Examination : 15-07-22
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-I, Il, Ill & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A
1. Describe the scope of marketing.
2. Briefly discuss the components of marketing information system.
3. Define targeting. Discuss various targeting strategies.
4.  Elaborate the 7P’s framework.
5. Salient features of personal selling.
6. What is Green Marketing?
7. Define Rural Marketing. Discuss the factor influencing rural marketing.

8.  What do you mean by bottom of pyramid marketing?

o Ay e :
2011384

-
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10.

11.

12.

13.

14.

15.

16.

17.

2| M-9217¢

SECTION-B
UNIT-I

i ' i ing Consumer Behavig
i various factors intluenc e
ehaviour. Discuss
Define Consumer B _ fl
with suitable illustrations.

Di various micro and macro factors affecting Marketing environment. Wy
1SCUSS ) . 5
techniques can be used to evaluate the marketing environment’

UNIT-1I

Explain the concept of Product Life Cycle. Discuss various marketir}g strategies used at
different stages of Product life cycle with the help of suitable illustrations.

Elaborate the stages of new product development with the help of relevant examples.

UNIT-I1I

What is pricing? Explain the im

portance of pricing as a competitive strategy. Discuss
different methods of fixing the price of a product.

Define promotion mix. Briefly discuss the elements of promotion mix with examples.
According to you which promotion strategy is

most appropriate for a new brand.
UNIT-IV

¢ salient features of effective channel
hannels.

¥ Define Customer Relationship Management. Elaborate various elements of CRM.

b in di .
) Explain different types of retaj] formats with the help of suitable examples.

SECTION-C
Case study .

An athletic 200ds reta: )
Strategies, o Rret;;ltestabhshment in

New York i
artnered wit
0 co gl

better Understang ran nduct brand Perception market reseq
general popylation he - Porception hejq Y its customers and

the consumer ccision - narket researop, objective t c;
Store could gfer . Making Process, w, kel
T Customerg and prefer;:nceerefe wg
$ of top cu
The Study Consisteq f i
Customers, T, N

an onl;
* 10 reach tp, . nline

h Research & Marketing
rch. The store wanted to
non-customers from the
mine brand knowledge,

Sumers are shopping, what else the
tomers,
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NOTE : Disclosure of Identity by writing Mobile No. or Markin

of customers supplied by the client. Customer feedback was segmented into two
categories - perceptions from customers (individuals who have made a purcha}se at t_he
store) and top customers (those who spend the most at the store). The RMS view point
Research Panel allowed the client to obtain timely and affordable feedback from

consumers who are not current customers of the store. The time frame for this type of
project was six weeks.

Here are some highlights of the study's ﬁndihgs :

Research revealed a strong sense of brand loyalty among current customers. There was a
high level of familiarity with the store, as well as a high likelihood for survey respondents
to shop at the store for their next athletic goods purchase.

Brand preference for athletic shoes varied based on customer type. Customers prefer New
Balance, non-customers favor Nike, and the store's top customers opt for Saucony.

When consumers are deciding where to purchase athletic shoes, the quality of the product

is the most important factor in the decision process, while prices are most important when
deciding where to purchase active wear (clothing).

As expected, customers and top customers are much more-active than non-customers.

Walking is the most common physical activity engaged in by survey respondents, and
running is popular among customers and top customers.

Data revealed a gap in awareness of differentiating features in the customer experience.
The research team recommended marketing efforts promoting the presence of these
offerings to capture an additional share of the market.

Questions :
a. Do you think the strategy adopted by the company was best?
b. How can the brand enhance its brand’s perception positively?

c. With the help of the findings from the research what can the bra

nd do to attract more
customers?

g of passing request on any

paper of Answer Sheet will lead to UMC against the Student

.
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Total No. of Questions : 17

Time : 3 Hrs.

MBA/MBA(IB) (Sem.-2)
HUMAN RESOURCE MANAGEMENT
Subject Code : MBA-204-18

M.Code : 76156
Date of Examination : 06-07-22
Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1.

2,

SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

SECT!ON-B consists of FOUR Subsections : Units-I, II, Il & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

Write briefly :

L.

9.

e = T ¥ T - VU )

Outline the process of ‘Human Resource Planning’,
Differentiate between Job specification and Job description.
Characteristics of Strategic HRM.

Stages of career life cycle.

Elements of an effective induction program.

Types of fringe benefits.

Define quality circles. Explain the structure of quality circle.

Define collective bargaining.
SECTION-B

UNIT-I

Define Human Resource Management. What are the main objectives of HRM. Brj
r : . B
explain the issues and challenges faced by HR managers in today's global scenario? R

1] M-76156 {855,422




10.

1.

12.

13.

14.

15.

16.

17.

-

vironment? Elaborate various factors inﬂUencing -

What do you mean by i n be used to scan HR Environment?

Environment? What techniques ca

UNIT-II

Discuss with the help of examples.

¥

What are different methods of identifying training needs? Discuss in detaj]

.}
followed to design an effective training program? ;

UNIT-111
traditional and modem methods of
pros and cons. According to you which method IS more

What is performance appraisal? Discuss in detail the
performance appraisal with their
appropriate for managerial staff?

Define compensation. What

are various elements of com
factors affecting compensatio

pensation? Briefly, discuss the
n policy of an organization,

UNIT-1V

Define ‘Industriq] Relations’.

Explaj
Management and Government

In its characteristics. Also discuss the role of Union, |
N maintaining Industrig] Relations.

organizationps, Explain the roce
illustrations? e

Case study

Jim Delaney -
» President
mployees hoy, to © Apex Door,

: do their ; has a
40d argumeng gn  Jobs, ¢

ey invan lﬁroblem. No matter how often he tells hlx:
' ri . g _ ’
€Xample g the tween J; aoly decide to do it their w ay, as he puts

: e i ¢
efilg" Cpartmep ir'?]groy&e’ “0d the employee:s s“pemsii (v)i[tlh
, ; oors : © the des; "
M Puts if, the goq: ers inva:?aaélmeet the speciﬁcatiosx:’gl\lgis,lar_e expectedktC: ;Z?ence as
_ - lle it’s not rocket scienc®

2
Bl el
as designing in too much st¢

. 100 the -
Wasted do lars, once you «:onsldﬂrt
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© Order cleryg don’t understand ho" * -

(53t




SRR

S PR TR T

P PN I

usc t!ac multipage order form. They simply improvise when it comes to a detailed
question such as whether to classify the customer as industrial or commercial,

The current training process is as follows. None of the jobs has u training manual per sc,
although several have somewhat out-of-date job descriptions. The training for new people
is all on the job. Usually, the person leaving the company trains the new person during
the 1- or 2-weck overlap period, but if there's no overlap, the new person is trained as
well as possible by other employees who have filled in occasionally on the job in the
past. The training is the same throughout the company for machinists, secretarics,
assemblers, engineers, and accounting clerks, for example.

Questions

a. What do you think of Apex’s training process? Does it help improving the
performance of employees?

b. Explain in detail what you would do to improve the training process at Apex.

. i writing Mobile No. or Making of passing request on any
NOTE : D‘““’S“‘I’fa‘é';lodfex:gvfry Sheet will lead to UMC against the Student.

{(532)-44¢
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MBA/MBA(IB) (Sem.-2)
PRODUCTION AND OPERATIONS MANAGEMENT

Subject Code : MBA-205-18
M.Code : 76157
Date of Examination : 08-07-22
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-1, 11, 111 & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE

marks.

SECTION-A
Write briefly :
Distinguish between manufacturing operations and service operation.
2. EOQ.
3. Production Worksheets.

4.  Job Production.
5. Risks involved in Acceptance Sampling.

‘6. Any two techniques of Quality Improvement.

7. Method Study.

8. Discuss any two factors affecting capacity planning decisions.

L (s32)709




SECTION-B
UNIT-I

ibuti ' ts in the development of operationg
iti aluate the contribution of various exper | the deve |
§ rcnlzxtll:gllr)rlle;\; Also, narrate the relevance of these contributions in the present business
scenario.

10. Explain the concept of product design and development. Discuss its characteristics in
detail.

UNIT-II

11.  Explain production planning and control. Also, narrate the functi

ons of production
planning and control in brief,

12. What are the different t

ypes of layout? How should an organisation decide on, which
layout to choose?

UNIT-III

13. Discuss in detail the principles of Deming relating to Total Quality Management.

14. What do you mean by Accep

tance Sampling? Explain various Contro] Charts available
for variables and attributes,

UNIT-1V

15, '\tht do you mean by Just in Time production probess? What are the components of Just
in Time production process

16.  Explain various factors affecting inventory control policy of an organization.

SECTION-C
17. Case study :

The services of Mr. MacMohan and a number of his co-workers were terminated, when
the CO.mpany in which he was working as Operations Manager, took a decision to
downsize the Company. In the recent past, the company has improved its funct
Eustomer orders were increasing and quality and productivity had improved dram

om What they had peer, only a few years earlier due companywide qualit
Program. Theref, ;

ioning,
; atically -
Y improvement
-workers, whq
Mr. MacMohan

el ~l0re, it was very shocking to Mr. MacMohan and his co
also terminateq Unable to find any job, and due to financial issues,

mself taking care'of neighborhood lawns

decided to gg ingq business for hi
2| M-76157
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NOTE : Disclosure of Identity by writ

3| M-76157

At first, business was a little slow, but once people realized Mr MacMohan Was
available, many asked him to take care of their lawns. Some people were simply glad to
turn - the work over to him; others switched from professional lawn care services. By the
end of his first year in business, MTr. MacMohan knew that he could earn 2 living this
way. He also performed other services such as fertilizing lawns, weeding gardens, §nd
trimming shrubbery. Business became so good that Mr. MacMohan hired ten part-time
workers to assist him and, even then, he believed he could expand further if he W anted t0.

Questions :

a. In what ways, are Mr. MacMohan’s customers most likely to judge the quality of his
lawn care services?

b. How important is quality assurance to Mr. MacMohan’s business? Explain.
c. What are some of the trade-offs that Mr. MacMohan probably considered relative to -
i) Working for a company instead of for himself?

iiy Expanding the business?

ing Mobile No. or Making of passing request on any

page of Answer Sheet will lead to UMC against the Student
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MBA (Sem.-2)
CORPORATE FINANCE AND POLICY
Subject Code : MBA-206-21
M.Code : 92177

Date of Examination : 18-07-22
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students has to
attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, II, lll & IV. Each Subsection contains
TWO questions each carrying EIGHT marks each and student has to attempt any ONE
question from each Subsection.

SECTION-C Is COMPULSORY and consist of ONE Case Study carrying TWELVE marks.
4, Student may be allowed to use non-scientific calculator.

o

SECTION-A
Write short notes on the following :
1. Functions of Financial Management.
2. Annuity
3. Weighted Average Cost of Capital.
4. ROI
5. Trading on Equity
6 Accounting Rate of Return
7. Permanent Working Capital

8. Stock Dividend.

1] M-92177 : (532)-1482




SECTION-B
UNIT-1

te finance? Discuss in detail the interface of financial management With
What is corporate fi ?
other functional areas of management.

9.

10.  What is capital market? Discuss in detail how capital market facilitates mobilizing long.
. term funds for a company.

UNIT-II

I1. Write a detailed note on MM Hypothesis I and II. Discuss in det‘ail the principle of
arbitrage between debt and equity for explaining MM Hypothesis 1 and II.

12. What is specific and marginal cost of capital? Discuss in detail the role and importance of
cost of capital of a firm in various financial decisions ofa company.

13. What is combined

14.  ABC (o, Ltd. is eva]uating the financia] feasibility of follo

IS machine should b

: wing machine and has sought
© installed if the ¢qgt

% of capital of the firm is

15. What do you m
Working capity)

Write 5 detaileq not

India. Also, pyi, fly §is S forms of dividend ;...

company, Cuss Wa]ter’s mode] fo, detelr):;-{lc‘les follovy
Ining divide

ed by éompanies in
nd poljcy ofa

2| M-92177
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SECTION-C

17. Case Study:

Based on the following information, prepare a cash budget for ABC Ltd. :

1™ Quarter (Rs.)| 2™ Quarter (Rs.) 3 Quarter (Rs.) 4™ Quarter (Rs.)
Opening ash balance 10,000 — == =
Collection from Customers 1,25,000 1,50,000 1,60,000 2,21,000
Purchase of Material 20,000 35,000 35,000 17,000
Other Expenses 25,000 20,000 20,000 17.000
Salary and Wages 90,000 95,000 95,000 1.09.200
Income Tax 5,000 . -—
Purchase of Machinery — — — 20.000

The company desires to maintain a cash balance of Rs. 1
Cash can be borrowed or repaid in multiples of Rs.

Management does not want to bo
as early as possible. In any event,
computed and paid when the princi

rrow cash more than what is necess
loans cannot be extended beyond four quarters. Interest is
ipal is repaid Assume that borrowings take place at the

beginning and repayments are made at the end of the quarters.

NOTE : Disclosure of Identity by
paper of Answer

3| M-92177

5,000 at the end of each quarter.
500 at an interest of 10% p.a.
ary and wants to repay

writing Mobile No. or Marking of passing request on a
Sheet will lead to UMC against the Studcnt,q ny
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MBA/MBA(IB) (Sem.-2)
ENTREPRENEURSHIP AND PROJECT MANAGEMENT
Subject Code : MBA-207-18

M.Code : 76159
Date of Examination : 11-07-22

Time : 3 Hrs. P st SR S Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, II, lll & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

SECTION-A
Write briefly :
1. Difference between Entrepreneur and Manager.
2. Entrepreneurial Culture.
3. Women Entrepreneurs.
4.  Venture Capital Funding.
5. Technical Feasibility.

6.  Social Entrepreneurship.
7. Role of EDII in Entrepreneurship Development.

8 Financial Schemes offered by SIDBI for entrepreneurs.

1] 8.76159 St T (8321507
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SECTION-B

UNIT-I

ired to be a successful cntrcpren;:uf-l 112:181?1,(1 i‘i"plam the ry)
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UNIT-II
[1. " Explain the factors that motivate people to become entrepreneurs,

12, Define the term Entrepreneuria] Innovation, Describe with examples, varioyg Sources of
innovation,

13. What s business plan? What does the reader e

14. Discuss the various B- plan Software programs available in the market, Which one will
You choose apg why?

UNIT-1y

15, What do yoy
?

_ mean by Project Management? Wh
feasnbility

at

16. Discygg the

SECTION C
7. Reaq gy,
followiy, Case g d angyyq,. the ¢ Cstiong Biven jy, d
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i, “If you know how to learn, then you can learn anything”. For many students in our
education system,

learning is more or less an activity which involves rote learning and
then reproducing the information on Final exams. Realising the rot in the system, Byju’s
set out to make learning a more fun and gratifying experience. Not limiting himself to
just teaching subjects, Byju’s revamped the whole experience behind learning. As an
entrepreneur, one need to be curious and willing to explore options, as this inquisitive
nature will help one in finding solutions and work to improve the status quo. The core of
Byju’s’s vision and mission has been to revolutionise the education system, something
which struck a chord with students, parents, and even investors. When the underlying

motive behind your venture itself is disruptive, support will flow in from all quarters.
With a constant focus on makin

g learning and educating a holistic pursuit, Byju’s has
always tried to satisfy the students. At present, Byju's also offers personalised solutions to
each individual user based on their needs. With reports, data and insights, and
customization tools given to all students, they have the power of learning exponentially.
With an 89 percent subscription

renewal rate, Byju’s has created a long-term partner for
learning for lakhs of students. What Byju’s has done really, really well and why it is
getting all this love from the market is because it cracked t

he commerce part of the
question in an effective way. What stated with low-key online courses, education start up
Byju’s is now eyeing overseas expansion. There is a lot of work ahead for Byju’s in the
coming year to sustain the momentum it's built up so far. It

made its first acquisition by
buying Vidyartha, a career guidance and academic profile-builder.

Questions :

a. Describe the reasons of Byju’s success.

b. Can it sustain the momentum it has built so far?
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